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Getting Started

* This will be an official meeting of the Board of Directors
« Simple majority of board members present constitute a
quorum
* Ask questions, participation is req
+ Presentation will be available on ti
the minutes of the meeting for dowv
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. Adjournment

Agenda
Welcome
Roll Call
Agenda Approval
Committee Reports

Unfinished Business
VWeb Site Launch
New Business

Lifetime Honorary Mer
Committee Members



Income Statement 7/1/08 to 6/30/09

Committee Re PO rts 71112008 through 6/30/2009 (Cash Basis)

812412009
711/2008-

Financial and . Category Description ~— 6/30/2009
Membership Committee NcowE
Tim Bakke Code Compliance Nelwork 200.00
_ Membership Dues | 6,800.00

TOTALINCOME 7" '7000.00

Advertising and Marketing 200.00
Awards 17.42
Business Direclor 4,098.25
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Embracing ethics, education and excellence As of 6/30/2009 (Cash Basis)

| | 6/30/2009
Financial and ~ Account Balance

Tim Bakke ASSETS

------------------------- 20 e

Cash and Bank Annnunts
HPMA Ckecking __ . 23 390 52

.......... i Mq‘.ﬁ-w P et u.,o,,.....n. R BaTI o B e Wi ST LT e Vo S P

TOTAL Cash and

== '| 5,08 :-:_l: :__:.

Cme i e e TS
TOTAL ASSETS

LIABILITIES & EQUIT'

e
s a1 4 g Ay b B i b el

LIABILITIES

EQUITY

TOTAL LIABILITIES



Committee Reports

09,1 0 B u d get FISCAL 2010 INCOME # L TOTAL
ASSOCIATION MEMBERS 19 400 7,600
ASSOCIATION MEMBERS 3.200
(forecasted) 8 400 *
: : CODE COMPLIANCE (forecasted) 3 200 600
Financial a_nd | S e 00
Membership Committee —
: FISCAL 2009 EXPENSES # $
Tim Bakke NEW WEBSITE (VMC) 3,325 (3,325)
DOMAIN ($75 + $30/MO) 12 30 (435)
INSURANCE 800 (800)
AWARDS 100 (100)
ADMIN FEE 20 hrs 25/hr (5,000)
ADVERTISING & MARKETING 200 (200)
AIBD MEETING EXPENSES 1,000 (1,000)
IBS MEETING ROOM 1 500 (500)
MISC POSTAGE | (50)
PHONE EXPENSES
OFFICE EXPENSES
TAX (STATE CT)
WEBINAR MEETINGS
MISC
TOTAL EXPENSES
' ‘ . FISCAL 2009 BALANCE
Marketing Association | - e
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SHORTFALL IN 2009
TOTAL PROJECTED BALANCE
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Committee Reports

Marketing Committee- Stephen Mathis
*Industry Guidelines- Jim Wright

Education Committee- Chair
Code Compliance Network Con
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Unfinished Business
New HPMA web site launch- Margaret Pitts

‘www.theHPMA.com

=9 v 1 [

.. We are the House Plan Marketing Assodation
3 Wea i's eadmy ComEar
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Apply for MEmbErshmJ

Download Appllcatlanj

Logk for our ymbels of excellence In nationwide publcations and websites.

g pmibrcs Excellente by ofing M DHE pe3oucs) S BAACHS 19 el you buld T oM
of pour orearmy
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New Business

HPMA: Focus for the Future
Original intent of the organization fulfilled:

1. Copyright education and consister

2. Standard license proce
products

3. Creation of an arbitratio
member use

4. Creation of a system fo

copyright litigation.
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Strategic Focus Points:

1. Copyright Education with a consistent message to designers,
builders and our consumers (Ethics)

a. Reinforce the idea of “use license” not “sale”

b. Education of copy shops aﬂ@l:ﬁﬂlm& f&&&lﬁ venues

c. Industry std. release/license fo
before shipments

d. Consistent use of our Red
version”

e. Access to legal council tha
industry




HOUSE PLAI

Marketing Association

Embracing ethics, education and excellence!

2. Industry Guidelines and product consistency

a. Continued use of "Reproducibles” license”?

b. Guidelines for PDF use and format

c. Standardized formats for plan submittals to
publishers

d. Standardized Data sheets | [ |

e. Standardize information requirec
plans to be submitte

f. HPMA position on un

— does that license all

g. Updated HPMA literatu

ISSUES
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3. Market Research Information-trends and needs
assessment

a. Consumer Research

b. Builder research

c. Pre Designed Hon
research

d. How to fund this e




HOUSE ;Ih

Marketing Association

Embracing ethics, education and excellence!
New Business

« Member Communications — Electronic Newsletter

+ Lifetime Honorary Membership-David Bennett
«  Committee Members Needed
« January Meeting (IBS is Januz

o QOther?

201035310,
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Thank you for participating!
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